Salaries

Operating

Capital Outlay

Total School Budget
Offsets

School Budget Net Offsets
Fixed Costs

Health

Retirement

Medicare

Unemployment

Insurance

Debt Non-Exempt Principal
Debt Non-Exempt Interest
Short Term Interest

Total Fixed Costs

Total

Debt Exempt Principal

Debt Exempt Interest

Total

Grand Total School Budget

School Budget Recommendation - FY21

School School School School School School School School Dept.  Town Manager

Budget FY17 Expended FY17 Budget FY18 Expended FY18 Budget FY19 Expended FY19 Budget FY20 FY21 Request Recommend FY21 Change
30,219,702 29,571,595 32,169,542 31,377,842 33,769,423 32,224,455 34,501,227 35,245,995 35,245,995 744,768
13,052,974 13,132,455 13,749,373 14,373,871 14,128,795 15,608,135 13,738,382 14,537,730 14,537,730 799,348
478,297 478,297 561,955 561,955 738,350 660,074 948,877 850,000 850,000 (98,877)
43,750,972 43,182,347 46,480,870 46,313,668 48,636,568  48,492,663.70 49,188,486 50,633,725 50,633,725 1,445,239
43,750,972 43,182,347 46,480,870 46,313,668 48,636,568 48,492,664 49,188,486 50,633,725 50,633,725 1,445,239
8,010,150 7,744,093 8,038,513 7,819,660 8,236,892 7,577,198 8,219,178 8,173,438 8,173,438 (45,740)
1,171,188 1,171,188 1,309,767 1,309,767 1,391,282 1,391,282 1,480,098 1,533,339 1,533,339.00 53,241
433,821 433,819 463,311 463,191 492,289 479,398 506,000 517,385 517,385.00 11,385

75,000 33,361 75,000 32,993 75,000 56,362 75,000 75,000 75,000.00 -
187,944 187,944 197,341 197,341 223,671 223,671 239,792 254,179 254,179 14,387

5,925 5,925 5,895 5,895 830 830 - - - -

278 278 109 110 17 17 - - - -
9,884,306 9,576,608 10,089,936 9,828,957 10,419,981 9,728,757 10,520,068 10,553,341 10,553,341 33,273
53,635,278 52,758,955 56,570,806 56,142,624 59,056,549 58,221,421 59,708,554 61,187,066 61,187,066 1,478,512
2,123,815 2,123,815 2,115,000 2,115,000 2,106,185 2,106,185 4,697,375 4,692,965 4,692,965 (4,410)
1,020,271 1,020,271 956,245 956,245 876,517 876,517 2,899,667.26 2,791,992 2,791,992 (107,675)
3,144,086 3,144,086 3,071,245 3,071,245 2,982,702 2,982,702 7,597,042 7,484,957 7,484,957 (112,085)
56,779,364 55,903,041 59,642,051 59,213,870 62,039,251 61,204,122 67,305,596.68 68,672,023 68,672,023 1,366,426



Tewkshury Public Schools

School Business Manager
139 Pleasant Street
Tewksbury, MA 01876

David A. Libby

School Business Manager
Phone: 978 640 7816

Fax: 978 640 7808
dlibby@tewlksbury.l|2.ma.us

January 10, 2020

TO: Richard Montouri — Tewksbury Town Manager
FROM: David A. Libby — School Business Manager
RE: FY20 Budget

Please find the Tewksbury School Department's initial FY21 Budget proposal summary as required by
town by-law. This summary includes totals for Salary, Operating and Capital Outlay. Also included are
preliminary budgets by account and summaries of those accounts by function code.

The School Department appreciates your cooperation and assistance throughout this budget process
and will continue to refine the details of our budget in response to the ever-changing needs of the
students and staff. However, it is fully expected that we will be able to operate effectively within the

current scope of the proposed budget.
Please let me know if | can provide any additional information on behalf of the School Department.

cc: Christopher Malone — Superintendent of Schools

District Strategy:
The Tewksbury Public Schools community believes that our educational program will encompass a
21st century teaching and learning approach that promotes consistent growth among our students
and staff to achieve academic, social, and emotional success for all students.
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TEWKSBURY PUBLIC SCHOOLS

FY21 BUDGET - REGULAR EDUCATION AND UNCLASSIFIED BY FUNCTION CODE

DESCRIPTION ' FYI9ACTUAL | FY20 BUDGﬂ Fy21 BUDGETJ sy %DIFF |
— _ _l I | FY21-FY20 | FY21-FY20 |
1000 SERIES - ADMINISTRATION
|1110-5CHOOL COMMITTEE _| T —
| SCHOOL COMM SECY $ 5873 | $ 9,000 | $ 7,000 |$ (2,000 -22%
SCHOOL COMM SAL $ 13,000 | $ 13,000 [$ 13,000 | $ - | 0%
~ LEGAL FEES $ 112,537 |$ 95,000 | $ 95,000 | $ - 0% | |
| ADVERTISING $ 11,632 | $ 15,000 | $ 15000 |$ - 0% |
| MEDICAIDE PROCESSING $ 59973 14,000 | $ 7000 |$  (7,000) -50% |
| SUPPLIES/DUES/CONF $ 8,896 | $ 16,600 | $ 16,600 0%
MEDICAL EXPENSES $ 14,962 | $ 17,000 | $ 17,000 | $ - 0%
TOTALS $ 172,897 |$ 179,600 |$ 170,600 | $  (9,000) -5%
(I . [3 E ] I
1210-SUPERINTENDENT OF SCHOOLS| $ :
_ SUPERINTENDENT ~ |$ 181,173 |$ 185606 | S 192,606 | & 7,000 | 4%
| SUPT INSURANCE $ = /S 4,692 | $ 7,500 | $ 2,808 | 60% | |
| SUPT TRAVEL E BRE 4,154 |$ 6,000 S 1,846 | 44%
 SUPTCLERICAL $ 63,321 | $ 63,911 | $ 65331 | $ 1420 | 2% | |
SUPT- CONTSERV $ 15,543 | $ 15,000 | $ 15,000 | $ . 0%
SUPPLIES/DUES/CONF S 53,053 | $ 39,928 | $ 49,928 [$ 10,000 |  25%
TOTALS $ 313089 | $§ 313,291 |$ 336365 $ 33,074 11%
_ - | 1-ADDED SYSTEMWIDE INSTRUCTIONAL SUPPLIES (ELL, FAM SUPPORT)
1220-ASST SUPERINTENDENT OF SCHOOLS
| ASST SUPT $ 145525 |$ 148799 |$ 152,147 | $ 3348 | 2%
| ASST SUPT TRAVEL $ 3 E 1,800 | $ 2600 S 800 | 44%
ASST SUPT CLERICAL $ 71,334 | $ 56,070 | $ 62,128 | $ 6058 |  11%
SUPPLIES/DUES/CONF $ 4795 |$ 35303 4,500 | $ 970 | 27%
TOTALS $ 221,655 |$ 210,199 |$§ 221,375 |$ 12,146 | 6%
1230-OTHER DISTRICTWIDE ADMINISTRATION
GRANT MGMT s 25133 10,000 | $ 10,000 | $ . 0%
~ TMHS FACILITY MGR $ 44,773 | $ 22,870 | $ 23,376 | $ 506 | 2%
TOTALS $ 47,286 |$ 32,870 | $ 33,376 | $ 506 | 2%
S .
1410-BUSINESS & FINANCE $ . i 1
| BUSMGR/ASSTBUSMGRSAL | $ 177,246 | 178620 |$ 187,979 | $ 9,359 | 5%
BUS MGR INSURANCE IE - s B E 1,500 | $ 1,500 | 100%
BUSMGRTRAVEL ~ |§ - s B E 750 | $ 750 | 100%
BUS OFF CLERICAL $ 68,949 | $ 77,448 | $ 79136 | $ 1,688 2%
| BUS OFF ACCT PAY E 50,340 | $ 51,446 | $ 52,576 | $ 1,130 | 2%
BUS OFF PAYROLL $ 47,623 | $ 49,495 | 50,590 | $ 1,095 | 2%
BUS OFFICE - CONT SERV $ 5229 | $ 9,000 | $ 9,000 | $ . 0%
~ SUPPLIES/DUES/CONF S 63,477 | $ 63,916 | $ 69,870 | $ 5954 | 9%
TOTALS IS 412864 | S 4299258 451,402 |$ 21477 | 5%
1420-PERSONNEL T
HUMAN RESOURCES 'S 60,199 | 3 66,656 | $ 68,138 | $ 1,482 | 2%
BENEFITS ADMINSTRATION | $ 10,093 | $ 2,831 | $ - |$ (2831 -100%
TOTALS s 702923 69,487 | $ 68,138 | $  (1,349) -2%




TEWKSBURY PUBLIC SCHOOLS
FY21 BUDGET - REGULAR EDUCATION AND UNCLASSIFIED BY FUNCTION CODE

DESCRIPTION FY19ACTUAL‘ FY20 BUDGET | FY21 BUDGET Ol % DIFF |
- _ FY21-EV20 | FY21-FY20| |
1450-ADMINISTRATIVE TECHNOLOGY 1
STUDENT DATA IG 157,534 | $ 58,811 | § 60,516 | $ 1,705 | 3% |
SW ADMIN TECH CONTSERV | $ 193,642 | $ 88,820 | $ 73,820 | $  (15,000)] -17%
| INFO SYS SUPPLIES s 45792 |$ 55567 |$ 55567 8 - | 0% |
SW ADMIN TECH OTH EXP $ 15,697 | $ 17,200 | $ 17,200 | $ & 0%
TOTALS $ 212,665 | $ 220398 |$ 207,03 |$  (13,295) 6% | |
2000 SERIES - INSTRUCTION
2110-DIRECTORS | | B
CURRICULUM DIRECTORS IB 117,224 | $ 194625 |$ 236,429 | $ 41,804 | 21% | 2|
CURR & DATA CONT SERV $ 30,970 | $ 35,000 | $ 35,000 | $ - 0%
TOTALS $ 148,194 | $ 229,625 |$ 271,429 |$ 41,804 | 18% |
- 2-HUMANITIES CURRICULUM COORDINATOR @TION NOT FIL_LED IN FY20 L .
2210-SCHOOL LEADERSHIP $ = | | I
PRINCIPAL/ASST PRINC SAL $ 1,371,545 |5 1,402,045 | $ 1,437,697 | $ 35652 3%
CLERICAL SALARIES '$ 441310 |$ 517,589 |$ 526,021 | S 8432 2% |
OFFICE SUPPLIES $ 44,018 | $ 45000 | $ 46500 | $ 1,500 3% |
PRINC DUES/CONF $ 14,730 | $ 23,850 | $ 24,980 | $ 1,130 | 5%
TOTALS $ 1,871,603 |$ 1,988,484 | $ 2,035198 | § 46714 | 2%
o : _ 3 2,03 > 46,714 _
2250-ADMINSTRATIVE TECHNOLOGY| $ = | __ -
SCH ADMIN TECH CONT SERV | $ 7,902 | $ 7,500 | $ R (7500 0% |
SCH ADMIN TECH SUPPLIES $ 42,926 | $ 79,700 | $ 87,200 | $ 7500 | 0%
TOTALS $ 50,828 | $ 87,200 | $ 87,200 | $ - 0%
TO : 328 |, -
2305-TEACHERS $ - ] i
TEACHERS SALARY $ = ¢ 17282908 |$ 17,650,922 | $ 368,014 | 2%
TOTALS - $ 16,308,412 | $ 17,282,908 $ 17,650,922 |$ 368,014 2%
2324-5UBS LONG TERM | 0
TOTALS s 97,405 |$ 121,000 | $ 121,000 | $ : 0%
2325-5UBS DAILY 1 | [
TOTALS s 256,900 | $ 299,600 | $ 298,000 | $ (1,600) -1%
2330 PARAPROFESSIONALS | | A e
TOTALS $ 395634 | § 412272 |$ 403,857 ' $ (8,415) -2%
2340-LIBRARIANS ] |
TOTALS B 56,562 | $ 60,494 | $ 65,244 | $ 4,750 | 8%




TEWKSBURY PUBLIC SCHOOLS

FY21 BUDGET - REGULAR EDUCATION AND UNCLASSIFIED BY FUNCTION CODE

DIFF % DIFF

DESCRIPTION FY19ACTUAL | FY20 BUDGET | FY21BUDGET

- R T AL SEARe FY21-FY20 | FY21-FY20

2352-INST COACHES -

 INST COACH SALARY $ 394191 |$ 414692 |$ 428610 S 13,918 | 3%

| DEPT HEADS/CURR COORD STIP | § 77,360 | $ 77,278 | $ 55529 | $  (21,749) -28%
MATH COACH SUPPLIES $ 5662 | $ 2,000 | $ 6,000 | $ 4,000 | 200%

TOTALS $ 477213 '$ 493970 |$ 490,139 |$  (3,831) 1% |

2354 - STIPENDS FOR INSTRUCTIONAL COACHING B | |

_ MENTORS/MENTEES SALARY | $ 56,419 | $ 42,000 | $ 42,000 | $ - 0% |
PROF DEVELOPMENT STIPENDS | $ 66,495 | $ 63,346 | $ 68,607 | $ 5261 8%

TOTALS $ 122914 |$ 105346 |$ 110,607 | $ 5261 5%

2356-PROFESSIONAL DEVELOPMENT | -

~ COURSE REIMBURSEMENT $ 47,723 | $ 67,000 | $ 67,000 | $ < 0%
CONFERENCES $ 10,518 | $ 11,100 | $ 12,100 | $ 1,000 | 9%

TOTALS $ 58,240 | $ 78,100 | $ 79,100 | $ 1,000 1% |

2358-OUTSIDE PROF DEVELOPMENT INSTRUCTORS

TOTALS $ 57,244 | $ 122,400 | $ 122,400 | $ - 0%

|2410-TEXTBOOKS

TOTALS - $ 50,239 |$ 108,938 |$§ 127,866 | $ 18,928 | 17%

2415-LIBRARY SUPPLIES AND SOFTWARE i

TOTALS $ 36,829 | $ 46,150 | $ 46,150 | $ - 0%

2420-INSTRUCTIONAL EQUIPMENT

TOTALS $ 234863 |3 266500 | $ 267,000  $ 500 | 0%

2430-INSTRUCTIONAL SUPPLIES |

TOTALS $ 184293 |$ 212,000 | $ 258,185 | $ 46,185 | 22%

2440-OTHER INTSRUCTIONAL SERVICES |

TOTALS $ 143462 |$ 118,000 |$ 127,500 | $ 9,500 | 8%

2451-INSTRUCTIONAL HARDWARE-DEVICES | B

TOTALS $ 442,727 '|$ 250,000 | $ 400,000 | $ 150,000 60% |3
B - | 3-MOVED INSTRUCTIONAL TECH FROM SCHOOLS  BUDGETS HERE; PLANNED DEVICE REPLACEMENT

5 - i |SCHEDULE B -

2453-INTRUCTIONAL HARDWARE-OTHER | | I
OTH INST HDWE CONT SERV $ 1,200 | $ 100,713 |$ 100,713 | $ - 0% | |
OTH INST HDWE SUPP $ 25,073 | $ 25,000 | $ 25,000 | $ - 0%

TOTALS $ 26273 |$ 125713 |$ 125713 |§ - 0% | |

2455-INSTRUCTIONAL SOFTWARE __ |
INSTRUCTIONAL SOFTWARE $ - s K 38877 |$ 38877 | 100% |4
STUD/STFF INST SW SUPP $ 22,762 | $ 10,000 | $ 10,000 | $ - 0%

TOTALS s 22,762 | $ 10,000 | $ 48,877 |$ 38,877 | 389%

4-ESTABLISHING AN ACCOUNT TO TRACK/PURCHASE INSTRUCTIONAL SOFTWARE SYSTEMWIDE




TEWKSBURY PUBLIC SCHOOLS

FY21 BUDGET - REGULAR EDUCATION AND UNCLASSIFIED BY FUNCTION CODE

DESCRIPTION FY19 ACTUAL | FY20BUDGET | FY21 BUDGET DIFF e
FY21-FY20 | FY21-FY20| |
2710-GUIDANCE o B - B
~ GUIDANCE SALARIES § 640,785 |$ 627,131 |$ 587,135 $  (39,9%) 6% |5
THMS GUIDANCE SECY BB 39,396 | $ 39,383 | $ 40242 |$ 859 | 2% |
TMHSGUIDCOMPTECH  |$ - |$ 5,000 | $ - |$ (5000 -100% |6
TMHS GUID SUPPLIES $ 1,645 | $ 5,000 | $ 5,000 | $ . 0%
ToTAls  |$  681827|$ 676514 % 632,377 | $  (44137) 1% |
| - - - 5-RESTRUCTURED TMHS POSITION TO SPEC ED | L]
— - 6-NAV|A_NCESOFTWAREP@ALLYF&DEPBYMT; REMﬂDERMOVETOTECH _ A
|
2720-TESTING & ASSESSMENT | R
TotAlS K 28,511 | § 83,460 |$ 93,737 |$ 10277 | 12% | |
2800-PSYCHOLOGICAL SERVICES ] - -
DIR STUD & FAM SUPPORT |'$ ~|$ 107,723 |$ 118614 |$ 10,891 | 10%
Totas s - s 107,723$ 118614 $ 10891 10% |
3000 SERIES - PUPIL SERVICES
3100-ATTENDANCE B 1
- ATTENDENCE OFFICER STIP $ 5488 |$ 5488 S 5,598 | $ 110 | 2%
TOTALS s 5,488 | $ 5488 [$ 5598 | $ 110 2%
3200-MEDICAL SERVICES ] -
 NURSESALARIES-SYSTEM | $ 558,956 |$ 559,103 |$ 561,376 |5 2273 0% |
~ MED SRVCS SUBS $ 17,640 | $ 20,000 $ 20,000 | $ - 0%
DOCTOR CONT $ 5,650 | 5650 |$ 5650 % - 0% |
HEALTH SUPPLIES $  1,734|$ 14,000 |$ 14,000 | $ . 0%
TOTALS ~|$ 583980 |$ 598753 |$ 601,026 3 2213| 0% |
3300-TRANSPORTATION D D R
TRANSPORTATION SAL s 39292|%  52341|S 58,859 6518 |  12% |
TRANS - MONITORS $ 14,265 | $ 10,800 | $ 25000 $ 14,200 | 131%
TRANS - REGULAR [$ 1494530 |S 1596520 |$ 1625240 |$ 28,720 2%
| TRANS - VOCATIONAL $ 18763 |$ 22,000 | $ - |'$ (22,000 -100% | |
| TRANS-HOMELESS  [$ 82,858 | $ 70,000 | $ 71,400 | $ 1,400 | 2% |
~ TRANS-COMP SOFTWARE | $ 4395|$ 3,500 $ 4,500 | $ 1,000 | 29%
TRANS - DUES $ - | as0$ 450 | $ = 0%
ToTALS ~|s 1654103 |% 1755611 |$ 1,785,449 |$ 29,838 2% |
3500 STUDENT BODYACTIVITIES | | I R
 ATHLETICS | S 712699 |$ 707,743 |$ 757,315 |$ 49572 | 7%
 ACTIVITIES s 1107158 147,008 S 147,047|$ 39 0% |
3600-SECURITY B B | B
RESOURCE OFFICER s 137691 |$ 142,532 |$ 206962 |$ 64,430 | 44% |
~ TMHSSECURITY MONITOR | $ 36,467 | $ 28,052 | $ 28,935  $ 883 | 3%
TOTALS ~ |s 174158 |$ 170,584 |$ 235897 |$ 65313 - 38% |7
. o o B 7-ADDITIONAL RESOURCEFFFICER IN CONJUNCTION WITH TPD




TEWKSBURY PUBLIC SCHOOLS
FY21 BUDGET - REGULAR EDUCATION AND UNCLASSIFIED BY FUNCTION CODE

DESCRIPTION FYI9ACTUAL | FY20 BUDGET | Fya1 BUDGET i o
o o D | | FY21-FY20 | FY21-FY20
4000 SERIES - OPERATIONS AND MAINTENANCE
4100-CUSTODIAL SERVICES 1 - |
~ CUSTODIAL SALARIES S 1,107,827 |$ 1,147,981 |$ 1,164,504 |$ 16523 | 1%
CUST OT & BLDG CHECKS $ 203915 |$ 205500 |$ 214,500 |$ 9,000 | 4%
_ CARPETCLEANING $ 32,377 | $ 25,000 | $ 30,000 | $ 5000 | 0%
~ UNIFORM $ 20,098 | $ 18,500 | $ 18,500 | $ : 0% |8
CUSTODIAL SUPPLIES 'S 155281 S 130,000 | $ 132,600 | $ 2,600 | 0%
TOTALS § 1519498 |$ 1526981 |$ 1,560,104 | $ 33,123 | 2%
8-UNIFORM PILOT FY20
4120-HEATING | N
TOTALS |$ 620306 |$  712000($ 712000 $ - | o% | |
4130-UTILITIES B
ELECTRC $ 694245 |$ 742,000 |$ 742,000 | $ - 0%
~ PHONE & CELL $ 79,071 | $ 59,000 | $ 59,000 | $ - 0%
SEWER/SEPTIC $ 7,774 | $ 12,000 | $ 12,000 | $ . 0% |
 DUMPSTER $ 3,776 | $ 3,500 | $ 3,500 | $ - 0%
ToTALs $ 784866 | $ 816500 |$ 816,500 | $ . 0% |
4210-MAINT OF GROUNDS
TOTALs  |$  95951|$ 105500 |$ 105500 § - 0% |
4220-MAINT OF BUILDINGS I —
SALARIES S 489315 |5 571,822 |$ 583,046 |$ 11,224 | 2%
CONTRACTED SERVICES $ 1,269,351 |$ 366328 |S 366,800 | $ 472 | 0%
~ SUPPLIES $ 139,698 | $ 90,000 | $ 140,000 |$ 50,000 | 67% |9
_ VEHICLE MAINT, GAS & OIL $ 33,235 | $ 32,000 | $ 32,000 | $ - | 0%
TOTALS I $ 1,931,509 |§ 1,060,150 | $§ 1,121,846 | $ 61,696 | 6%
9-HISTORICAL ACTUAL SPENDING HIGHER THAN BUDGET; NEEDS OF MAINTAINING BLGDS
4225-BUILDING SECURITY $ 252,602 [$ 35000 [$  35000]$ - 0% |
4230-MAINT OF EQUIPMENT | § 650 | $ 1,000 | $ 1,000 | $ : 0% | |
|
|4400-MAINTENEANCE OF TECHNOLOGY-SALARIES B
 DIRECTORS SALARIES 'S 205812 |$ 230,173 |$ 240,804 | $ 10,631 | -27%
TECHNICIAN SALARY $ 198646 |$ 183,878 | $ 185041 | $ 1,163 | 40% |
TOTALS ' $ 404458 |$ 414,051 |$ 425845 |$ 11,794 | 3%
4450-MAINTENANCE OF TECHNOLOGIY-OTHER EXP B L
TECH MAINT OPER CONTSERV [ $ 347,238 | $ 64,500 | $ 63,803 | $ (697)) 0% |
TECH MAINT OPER SUPPLIES $ 63,312 | $ 30,000 S 30,000 | $ - 0%
TOTALS $ 410550  $ 945500 |$ 93,803 [$ (697) 1% |
5100-EMPLOYEE RETIREMENT |
SICK LEAVE BUY BACK $ 84,407 | $ 60,000 | $ 60,000 | $ - -33%
RETIREMENT INCENT $ 8310 |$ 16,000 | $ 16,000 | $ . -38%
ToTALS - $ 92,717 |$ 76,000 | $ 76,000 | $ - 0%
7400-EQUIPMENT REPLACE $ E 10,000 | § 10000 |$ - 0% ]
TOTALS s - s 10,000 | $ 10,000 | $ - 0%
REGULAR ED TOTALS | $ 33,143,443 | $ 33,086,759 | $ 34,078,018 | $ 991,259 | 3%







TEWKSBURY PUBLIC SCHOOLS
FY 21 BUDGET - SPECIAL EDUCATION BY FUND CODE

DESCRIPTION | FY19ACTUAL | Fv20BUDGET | Fvaisupger | O % DIFF
B hall| : FY21-FY20 | FY21-FY20
2000 SERIES - INSTRUCTION
2110-DIRECTORS = RN
| SPEC ED DIR/ASST DIR SAL S 270986 | $ 317,928 |$ 329293 |$ 11,365 | -9% ||
DIR STUD SERV TRAVEL $ K 2,077 | $ 3,000 | $ 923 | 44%
DIR STUD SERV INSURANCE $ IENE 1,177 | $ 1,700 | $ 523 | 44%
| SPECED CLERICAL SAL S 260,398 |$ 282323 |$ 295656 |$ 13,7333 | 5%
~ DUES/MILEAGE $ 7,918 | $ 12,323 [ $ 14,400 | $ 2077 | 11% |
TOTALS $ 539,302 |$ 615828 |$ 644,049 | $ 28221 5%
- 10-SAVINGS DUE TO CURRENT STRUCTURE OF ASST DIRECTOR POSITION
' |
2305-TEACHERS B |
TEACHERS SALARIES $ 3050278 | $ 3,321,162 |$  3,465482 | S 144320 | 4%
TOTALS $ 3050278 | $ 3,321,162 |$ 3465482 |$ 144320 4%
2320-MEDICAL/THERAPEUTIC SERVICES
SYSTEMWIDE THERAPISTS S 946158 'S 957,537 |$ 1032108 |$ 74571 8% |
BEHAVIOR MOD THER $ 410436 |S 479277 |$ 517462 |$ 38185 | 8% |
| BEHAVIOR MOD - CONT SERV $ 4,289 | $ 70,000 | $ 70,000 | $ - 0%
| CASE MANAGERS S 367015|$ 390,859 |$ 404,790 |§  13931| 4% |
SUMMER SERVICES IE 9,990 | $ 28,417 | $ 20,000 |$  (8417)) -30%
~ OT/PT/SPCH CONT S 7,599 | $ 14,000 | $ 14,000 | $ - 0%
| SPECED SUPPLIES-OT B 2972 | $ 10,000 | $ 10,000 | $ - 0% ]
TOTALS - $ 1748459 | $ 1,950,090 | § 2,068,360 | $ 118270 | 6%
2325-SUBS DAILY )
TOTAL $ 23,738 | $ 24,953 | $ 26,200 | $ 1,147 | 5% | |
2330-PARAPROFESSIONALS N
_ AIDES SALARIES $ 1134917 | $ 1,253,046 | $ 1,289,534 |S 36488 | 3%
| AIDES CONT SERV S 1204705|S$ 1,261,716 |S 1,450,000 | $ 188,284 | 15% |
TOTAL S 2339622 |$ 2514762 |$ 2,739,534 | § 224,772 9%
2420-INSTRUCTIONAL EQUIPMENT -
| COPIER LEASE $ 1,858 | $ 1,803 | $ 1,803 | $ 0%
 ASSITIVE TECH $ 8,859 | $ 19,000 | $ 19,000 | $ - 0%
TOTAL s 10,717 | $ 20,803 | $ 20,803 | $ - 0% |
2430 INSTRUCTIONAL SUPPLIES B
TOTAL ) '$ 35,984 | $ 43,709 | $ 51,909 | $ 8200 | 19% |
2440-OTHER INSTRUCTIONAL SERVICES
PUPIL SERVICES-CONT SERV $ 411,458 | S 555000 |$ 555,000 | $ 0%
TOTAL - $ 411,458 |$ 555000 | $ 555,000 | $ - 0% |
2720-TESTING AND ASSESSMENT B B
SPECED EVALUATION $ 4,500 | $ 60,000 | $ 60,000 | $ - 0%
TOTALS $ 4500 |$ 60,000 | $ 60,000 0%
2800-PSYCHOLOGICAL SERVICES ] i
STAFF SALARIES $ 585420 S 507,350 |$ 517,982 |$ 21523 | 4% | |
TOTALS $ 585420 |$ 507,350 | § 517,982 | $ 21523 | 4%




TEWKSBURY PUBLIC SCHOOLS

FY 21 BUDGET - SPECIAL EDUCATION BY FUND CODE

DESCRIPTION FY1OACTUAL | FY20BUDGET | FY21BUDGET DIFF \ % DIEF |
1= . | FY21-FY20 | FY21-FY20 |
3000 SERIES - PUPIL SERVICES
3200-MEDICAL SERVICES ] - 1T 1]
| SUMM NURSE o [¢  0804|S  16381|5 12000 S  (4381) -27%
TOTALS |$ 9804 $ 163818 12,000 0%
3300-TRANSPORTATION l | ] |

“TRANS - OUT OF DIST 6 1083922 | § 1,180,484 |$ 1204094 |$ 23610 2%
TRANS - IN DIST ~ s a0s509|s 413,024 % 4096925 (3332 1%
TOTALS - § 1,489,431 | $ 1,593,508 S 1,613,786 | $ 20278 1% |
| _
9000 SERIES - TUITION B
9100-TUITION TO MASS SCHOOLS | | |
 MATUI- PUBLIC SEP DAY 6-21 |$ 1275356 | $ 1025343 |$ 1338083 |$ 312,740 1%
TOTALS § 1275356 | $ 1025343 |$ 1338083 |§ 312,740 | 31%
9300-TUITION TO PRIVATE SCHOOLS B 1 1
~ PRIVTUITION - RESIDENTIAL $ 1,066,837 | $ 996,205 |$ 891,219 |$ (104,986) -11%
PRIV TUITION - DAY 6-21 $ 684207 | $ 1,016,054 |$ 730,510 | $  (285,544) -28%
PRIV TUIT - PRESCHOOL3-5 § 184771 $ - s 50,000 | $ 50,000 | 100% |
TOTALS ~|s 1935814|$ 2012250 |$ 1,671,728 |$ (340,531) -17%
9400-TUITION TO COLLABORATIVES ] 11
~ COLLAB TUI - PUB SEP DAY 6-21 S 664688 | 891,702 |$ 920891 |$ 29189 | 3%
11-FULL TUITION BUDGET IN SECTION 8 OFEESENTATION - - - |
TOTALS s  o64688|$ 891,702 |§ 920891 |$ 29,189 3% | |
SPECIAL ED TOTALS | $ 14,124,570 | $ 15,152,850 | $ 15,705,707 | $ 552,857 | 4%
DESCRIPTION FY19 ACTUAL ‘ FY20 BUDGET ‘ FY21 BUDGET ‘ DIFF ‘ e
FY21-FY20 | FY21-FY20
SUIVII\/IARY OF TOTALS |
REGULAR ED TOTALS [ '$ 33,143,443 \ $ 33,086,759 | $ 34,078,018 | $ 991,259 | 3% | |
SPECIAL ED TOTALS ~ |$ 14124570 | $ 15,152,850 | $ 15,705,707 | $ 552 ,857 | 4% |
SALARY & OPERATING TOTALS '$ 47,268,013 | $ 48,239,609 | $ 49,783,725 ‘ $ 1,544,116 | 3%
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