
​Tewksbury School Committee - Policy Subcommittee Meeting​
​MINUTES​

​January 20, 2026 at 11:00 a.m.​
​Tewksbury Public Schools  - Central Office Meeting Room​

​139 Pleasant Street, Tewksbury, MA 01876​

​SCHOOL COMMITTEE MEMBERS PRESENT​
​Bridget Garabedian, Chair​
​Chris Moncada, Member​

​SCHOOL ADMINISTRATORS PRESENT​
​Brenda Theriault-Regan, Superintendent​
​Dr. Nancy Milligan, Assistant Superintendent​
​Suzanne Caliendo, Clerk​

​Call To Order​
​The January 20, 2026 Policy Subcommittee Workshop was opened at 11:22 a.m.​

​Approval of Minutes​
​Chris Moncada motioned to approve the minutes of the November 25, 2026. Bridget Garabedian​
​seconded the motion.  All Aye. Unanimous Vote. Motion carried.​

​Policy Subcommittee Workshop Topics​
​The Subcommittee continued review of the following policies. They will make their recommendations to​
​the School Committee to adopt, revise, or rescind the policies as recommended by the Massachusetts​
​Association of School Committees (MASC) and/or as a result of legal updates.​

​The following policies were reviewed with minimal revisions made.  They will be brought to the School​
​Committee for a first and final reading:​

​●​ ​GCQD​
​●​ ​GDA​

​The following policies were reviewed and will be brought to the School Committee to rescind:​
​●​ ​GDBD​
​●​ ​GDCC​

​The following policies were reviewed and will be sent to others for further review:​
​●​ ​GCQE​
​●​ ​GDBC​
​●​ ​GDD​
​●​ ​GDQC​
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​Middle School Pathways Exploration was reviewed and amended.  This is not a policy and does not need​
​to go to the School Committee for vote.​

​Next Meeting​​- February 17, 2026 at 11:00 a.m.​

​Adjourn​
​The January 20, 2026 Policy Subcommittee meeting adjourned at 12:41 p.m.​

​DOCUMENTS​

​Policy Meeting Agenda: January 20, 2026​

​Minutes: November 25, 2026 Policy Subcommittee Meeting​

​Tewksbury Policies Used:​
​GCQD RESIGNATION OF PROFESSIONAL STAFF MEMBERS​
​GCQE RETIREMENT OF PROFESSIONAL STAFF MEMBERS​
​GDA SUPPORT STAFF POSITIONS​
​GDBC SUPPORT STAFF SUPPLEMENTARY PAY PLANS​
​GDBD SUPPORT STAFF FRINGE BENEFITS​
​GDCC SUPPORT STAFF AND FAMILY MEDICAL LEAVE​
​GDD SUPPORT STAFF VACATIONS AND HOLIDAYS​
​GDQC RETIREMENT OF SUPPORT STAFF MEMBERS​
​Middle School Pathways Exploration (not a policy)​

​MASC Policies Used:​
​GDA - SUPPORT STAFF POSITIONS​
​GDD - SUPPORT STAFF VACATIONS AND HOLIDAYS​

​APPROVED: FEBRUARY 18, 2026​
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