
 
 
 

Tewksbury School Committee - Policy Subcommittee Meeting 
AGENDA 

February 18, 2026 at 11:00 a.m. 
District Administration Offices, Large Conference Room 

139 Pleasant Street, Tewksbury, MA 01876 
 

 
ATTENDEES: 
Bridget Garabedian, School Committee Chair 
Chris Moncada, School Committee Member 
Brenda Theriault-Regan, Superintendent 
Dr. Nancy Milligan, Assistant Superintendent 
Suzanne Caliendo, Clerk 
 
1.​ Approval of Minutes - January 20, 2026 

 
2.​ Policy Subcommittee Workshop 
​ Policies to Review: 

●​ GA PERSONNEL POLICIES GOALS 
●​ GBEBC GIFTS TO AND SOLICITATIONS BY STAFF 
●​ GBEC DRUG-FREE WORKPLACE POLICY 
●​ GBJ PERSONNEL RECORDS 
●​ GCG SUBSTITUTE PROFESSIONAL STAFF EMPLOYMENT 
●​ GCIA PHILOSOPHY OF STAFF DEVELOPMENT 
●​ GCRD TUTORING FOR PAY 
●​ GDB SUPPORT STAFF CONTRACTS AND COMPENSATION PLANS 
●​ EBCA CRISIS TEAM PROCEDURES 
●​ JJE STUDENT FUNDRAISING ACTIVITIES 

 
3.​  Adjourn   
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