Tewksbury School Committee - Policy Subcommittee Meeting
AGENDA Town Clerk
January 20, 2026 at 11:00 a.m. Tewksbury, MA
District Administration Offices, Large Conference Room
139 Pleasant Street, Tewksbury, MA 01876 1/13/2026, 1:21:58 PM

ATTENDEES:

Bridget Garabedian, School Committee
Chris Moncada, School Committee
Brenda Theriault-Regan, Superintendent
Nancy Milligan, Assistant Superintendent
Suzanne Caliendo, Clerk

1. Approval of Minutes - November 25, 2025

2. Policy Subcommittee Workshop

e Policies to Review:

o GCQD RESIGNATION OF PROFESSIONAL STAFF MEMBERS
GCQE RETIREMENT OF PROFESSIONAL STAFF MEMBERS
GDA SUPPORT STAFF POSITIONS
GDBC SUPPORT STAFF SUPPLEMENTARY PAY PLANS
GDBD SUPPORT STAFF FRINGE BENEFITS
GDCC SUPPORT STAFF AND FAMILY MEDICAL LEAVE
GDD SUPPORT STAFF VACATIONS AND HOLIDAYS

GDQC RETIREMENT OF SUPPORT STAFF MEMBERS

O 0O 0 0 0O O o

e Miscellaneous:
o Middle School Pathways Exploration

3. Adjourn
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