TOWN OF TEWKSBURY

300 CHANDLER STREET
TEWKSBURY, MASSACHUSETTS 01876

TEWKSBURY PUBLIC LIBRARY

(978) 640-4490
FAX (978) 851-8609

Meeting: 12/7/10
Time: 6:45 p.m.
Place: Tewksbury Public Library

Members present: Joseph Frank, Paul Fortunato, Patrick Joyce, Robert Homeyer
Pat Pino

Members absent: Gene Walsh

Also present: Diane Giarrusso, Mary Toombs,

The meeting was called to order at 6:45 p.m. by Chairman Frank.
Minutes:

A motion was made by Patrick Joyce, seconded by Paul Fortunato to accept and
approve the minutes of 11/9/10. The motion was passed by unanimous vote.

Budget Discussion:

Director's FY12 budget request attached.

Ways of increasing revenue for the library were discussed.

Director’'s Comments:

Director’s report attached.

The newly revised opening and closing procedures were discussed as well as other

ways to insure the security of the Library including the possibility of installing security
cameras in the building.
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Member’'s Comments:

Pat Pino was unable to attend the Friends meeting. Diane reported that Friends are
purchasing a slat wall kiosk to display new books.

Pat Pino commented on a library she recently visited that had a puzzle set up on a table
for patrons to work on.

Future meetings:

Monday, January 10, 2011
Wednesday, February 16, 2011

Adjourn:
A motion was made by Paul Fortunato, seconded by Robert Homeyer to adjourn the
meeting. The motion passed by unanimous vote and the meeting adjourned at 7:55

p.m.

Respectfully submitted,

Clerk (¢ fa977)
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