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MEETING MINUTES 

DECEMBER 1, 2015 
 

 

The Chair opened the meeting for regular session at 7:15 p.m.  Present for the Board of Selectmen were 

Todd Johnson, Chair; Bruce Panilaitis, Vice Chair; Mark Kratman, Clerk; David Gay, Board Member; 

James Wentworth, Board Member; and Richard Montuori, Town Manager. 

 

 

The Chair asked the Town Manager to give a brief updated on the Town Hall move. All offices moved 

from the temporary town hall to the newly renovated town hall last week. It is the first week in business 

for the departments. He is pleased to report that all offices are operational with phones and computers 

operational. The premises are still slightly unorganized due to unpacking. The audio visual is being 

worked on. The new hall and large hall furniture are in the process of being delivered. Other than punch 

list items the work is complete. The elevator will be inspected tomorrow. Residents are welcome to come 

in and view the newly renovated town hall. A ribbon cutting will be held next week. All went fairly 

smoothly.  

 

Tewksbury Wilmington Elks –Change of Manager Request: 

There was no representative who came forward when called, so the Chair tabled this item for a few 

minutes to see if a representative be present for this discussion. 

 

 

Outstanding Minutes: October 27, 2015 (regular and executive session) and November 3, 2015 

(regular session), and November 17, 2015 

 

The minutes for October 27 and November 3 were distributed. The minutes for November 17 were not 

finalized by today’s meeting date and were tabled until the next meeting. 

 

MOTION: Mr. Gay made the motion to approve the minutes of October 27, 2015 (regular and 

executive session) and November 3, 2015 (regular session) as presented; seconded by 

Mr. Panilaitis and the motion carried 5-0.  

 

 

Meghan McCarthy Road Race: 

The race is proposed to take place on Sunday, April 17, 2016 at 9:00 a.m. A map and communication from 

public safety Officer Jennie Welch were presented.  
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MOTION: Mr. Gay made the motion to approve the Meghan McCarthy Road Race for Sunday, 

April 7, 2016 at 9:00 a.m. as presented; seconded by Mr. Wentworth and the motion 

carried 5-0.  

 

 

Council on Aging Revolving Fund 

Mr. Montuori explained to the Selectmen, that Town Meeting limits the amount to spend from the council 

on Aging Revolving fund to $50,000 per year. He requested the Board to increase the amount of revenue 

and expenditures for the Council on Aging Revolving Fund from $50,000 to $150,000 since they have 

more programs being offered. This increase would be granted on a temporary basis until the next town 

meeting. The Selectmen along with the Finance Committee can vote to increase the amount without town 

meeting on a temporary basis. Mr. Montuori clarified the Council on Aging is not adding funds to their 

budget. 

 

MOTION: Mr. Gay made the motion to authorize expenditures up to $150,000 from the 

Council on Aging Revolving Fund; seconded by Mr. Kratman and the motion 

carried 5-0.  

 

The Town Manager will bring this to the Finance Committee at their next regular scheduled meeting. 

 

 

Pete’s Variety and Package Store—Transfer of Wine and Malt License 

This is a public hearing for a transfer of a Wine and Malt License. The Chair read the public notice into 

the record stating that Pete’s Variety and Package Store, Inc. by Harold Stalker, President will transfer the 

license to Nikeeta, Inc. d/b/a Andy Convenience by Pragnesh Patel, President on premises describe as one 

floor located at 420 Woburn Street. 

 

Arthur Pearlman, legal representative of Pargnesh Patel and Nikeeeta Inc. was present for this discussion. 

He made note that Mr. Patel owns/runs several stores and will spend 40 hours per week at this business. 

Allowable sale hours will be 8 a.m. to 12 a.m. and on Sunday at 12 p.m. to 8 p.m.; however the applicant 

is requesting a 10 a.m. opening on Sundays. Employees are certified. Mr. Gay asked if other liquor stores 

open at 10 a.m. in Tewksbury. Mr. Johnson recalled some applications coming in for this request but was 

not positive the outcomes. 

 

MOTION: Mr. Gay made the motion to approve the transfer of license for Pete’s Variety and 

Package Store to Andy Convenience located at 420 Woburn Street; seconded by Mr. 

Kratman and the motion carried 5-0.  

 

 

The Chair once again called for a representative from the Tewksbury Wilmington Elks and no one came 

forward to speak. The Selectmen agreed to wait and call again later in the meeting. 

 

Residents 
The Chair called for residents to come before the Selectmen. There were no residents in the audience who 

came forward to speak. 
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2015 License Renewals 

The Chair requested to table certain licensees to be tabled until the next Selectmen’s meeting due to 

outstanding debts to the town. All parties were contacted and number did pay. It is the intention that 

administrative staff of the Selectmen’s office to reach out again and give another opportunity for 

resolution.  

 

Licensees for all license classes to be tabled were: 

1. Maverick’s Restaurant and Lounge 

2. French’s 

3. Orange Leaf 

4. Cappellini’s 

 

MOTION: Mr. Wentworth made the motion to table all license holders named as stated in the 

minutes of December 1, 2015 until the next regular scheduled Selectmen’s meeting on 

December 15, 2015; seconded by Mr. Panilaitis and the motion carried 5-0. 

 

Renewal 2015 Liquor Licenses 

*A complete listing of all license holders is attached as Appendix A of the December 1, 2015 minutes. 

 

Restaurant All Alcoholic 

The quota allowed is 30, Tewksbury has issued 26 and 4 licenses are available.  

 

MOTION: Mr. Panilaitis made the motion to approve the Restaurant, All Alcoholic Licenses, as 

presented subject to the renewal application and payment received in the Office of the 

Board of Selectmen on or before November 30, 2015 and payment of all real estate 

taxes, water and sewer bills are current; the motion was seconded by Mr. Wentworth 

and the motion carried 5-0. 

 

Restaurant Wine and Malt 

The quota allowed is 6, Tewksbury has issued 6; there are none available.  

 

MOTION: Mr. Gay made the motion to approve the Restaurant Wine and Malt as presented, 

subject to the renewal affidavit and payment received in the office of the Board of 

Selectmen on or before November 30, 2015 and payment of all real estate taxes, water 

and sewer bills are current; the motion was seconded by Mr. Kratman and the motion 

carried 5-0. 

 

Clubs 

There are six license holders in Tewksbury for Clubs. 

 

MOTION: Mr. Panilaitis made the motion to approve the Club Licenses as presented, subject to 

the renewal affidavit and payment received in the office of the Board of Selectmen on 

or before November 30, 2015 and payment of all real estate taxes, water and sewer 

bills are current; the motion was seconded by Mr. Gay and the motion carried 5-0. 

 

All Alcoholic Retail Package Goods 

The quota allowed is 6, Tewksbury has issued 6 licenses and 0 licenses are available.  
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MOTION: Mr. Gay made the motion to approve the All Alcoholic Retail Package Goods Licenses 

as presented, subject to the renewal affidavit and payment received in the office of the 

Board of Selectmen on or before November 30, 2015 and payment of all real estate 

taxes, water and sewer bills are current; the motion was seconded by Mr. Panilaitis 

and the motion carried 5-0. 

 

Wine and Malt Retail Package Goods 

The quota allowed is 6, Tewksbury has issued 6 licenses and 0 licenses are available.  

 

MOTION: Mr. Wentworth made the motion to approve the Wine and Malt Retail Package 

Goods Licenses as presented, subject to the renewal affidavit and payment received in 

the office of the Board of Selectmen on or before November 30, 2015 and payment of 

all real estate taxes, water and sewer bills are current; the motion was seconded by 

Mr. Panilaitis and the motion carried 5-0. 

 

Renewal 2015 Common Victualler Licenses 

 

MOTION: Mr. Gay made the motion to approve the Common Victuallar Licenses as presented, 

with the exception of any named parties previously tabled. These licenses are subject 

to 1) payment of all real estate taxes, water and sewer bills are current; and 2) food 

service permit from Board of Health has been received; the motion was seconded by 

Mr. Wentworth and the motion carried 5-0. 

 

Renewal 2015Amusement Devices Licenses 

 

MOTION: Mr. Panilaitis made the motion to approve the Amusement Licenses as presented 

(total of 11), with the exception of the named parties previously tabled. These licenses 

are subject to 1) current payment of all real estate taxes, water and sewer bills; and 2) 

a favorable inspection by the Police Department has been completed; the motion was 

seconded by Mr. Gay and the motion carried 5-0. 

 

Renewal 2015 Entertainment Licenses 

 

MOTION: Mr. Wentworth made the motion to approve the Entertainment Licenses as presented, 

with the exception of the named parties previously tabled; these licenses are subject to 

current payment of all real estate taxes, water and sewer bills; the motion was 

seconded by Mr. Panilaitis and the motion carried 5-0. 

 

Renewal 2015 Class Licenses 

 

MOTION: Mr. Kratman made the motion to approve the Class I, Class II and Class II Licenses 

as presented, with the exception of the named parties previously noted. These licenses 

are subject to 1) renewal affidavits received in the Office of the Board of Selectmen on 

or before November 30, 2015; 2) payment of all real estate taxes, water and sewer bills 

are current and 3) a favorable inspection by the Building Department has been 

conducted; the motion was seconded by Mr. Wentworth and the motion carried 5-0. 

 

 

2016 Selectmen Meeting Dates  
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MOTION: Mr. Gay made the motion to approve the 2016 Board of Selectmen Meetings as 

drafted; seconded by Mr. Panilaitis, and the motion carried 5-0.  

 

 

The Chair made one final call for a representative from the Tewksbury Wilmington Elks, and no one from 

the audience came forward.  

MOTION: Mr. Gay made the motion to table the Change of Manager Request from the 

Tewksbury Wilmington Elks until December 15, 2015 at 7:00 p.m.; seconded by Mr. 

Kratman, and the motion carried 5-0.  

 

 

FY17 Budget Process Update 

The Town Manager reported that a communication has gone out to all departments, including the schools. 

At budget worksheet has been sent to departments requesting a submission no later than December 16
th

. 

This is one week ahead of schedule and should keep the process on track. All contracts are in place 

regarding salary increases, personal by-laws, step increases, contracts, and longevity have all been worked 

out this year. The operating budgets for all departments have been requested to submit a service-level 

budget, i.e. to provide a budget with the funding to provide the same level of service currently providing--

a little different than previous years. Departments should fill all vacancies and these positions will be 

reviewed. No new staffing will be allowed unless it is part of the priorities for the department requesting a 

new position. Each department submitted two priorities. All budgets are contingent upon state aid 

Tewksbury receives and that economic conditions remain stable. There are no other major changes to the 

process. The budget process continues to run smooth. The Town Manager will still submit his goals, but 

department heads will submit their goals once budget is set for following fiscal year.  

 

 

Board Member Reports 

 

 

James Wentworth 

• Community Preservation Annual Meeting took place and reorganized. Officers voted were Nancy 

Reed, Chair; Tom Churchill, Vice Chair and the next meeting will be in December. The focus of the 

team is Long Pond as the depth is shrinking. A consultant will be hired to help with a plan to access 

remediation and a maintenance plan. If does nothing, the pond will be lost.  

 

 

David Gay 

• Tree lighting and holiday celebration will be this Friday night back at Town Hall beginning at 6:00 

p.m. and ending at 7:30 p.m. when the Congregational Church will hold their annual Pie Social and a 

short performance of ‘twas the Night before Christmas will be held.  

• Thanked the Town Crier for promoting the tree lighting event. 

• Thanked Jim Lyons who donated Christmas tree that will be lit during the tree lighting event. 

 

 

Mark Kratman 

 Next meeting of Beautification Committee will be held on December 7, and he encouraged all to 

attend. The coming is seeing ideas of what areas of town need to be cleaned up and how to promote 

the Adopt an Island program. 
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• Received a letter from a member of the Beautification Committee, Mr. Doug Sears, who is resigning 

due to time constraints. 

 

 

 

Bruce Panilaitis 

 Town Center Master Plan Committee will be meeting soon, and consultants are working on draft plan 

after a spirited meeting was held recently. 

 Economic Development Committee just met and also had one resignation. 

• Habitat for Humanity project house is complete. The State Street home dedication will take place 

soon; there was tremendous participation from at the community build and some very generous 

donations. 

 

 

Todd Johnson 

• Zoning Bylaw Committee and Open Space Committee application process is open for residents to 

serve. The Selectmen did receive electronically an application for Audrey Kelly to serve on 

Beautification Committee and also from Don Martel for the Recycling Committee. These will be put 

these on the agenda for next regular meeting. The Board agreed if there is more than one application 

for one opening, they will conduct interviews. 

• Finance Committee had another resignation; there are currently two openings on the committee  

• The Town is seeking old photographs residents might have of Tewksbury to use throughout the town 

hall building. Calling residents to participate to use as artwork at the hall. 

• Selectmen will gather for a holiday celebration on Friday; and Mr. Johnson made clear there will be no 

business discussed 

• Festival of Trees will be held on Friday at 6:00 p.m. 

 

 

The Tewksbury Boy Scout Troop from St. Williams was present.  Board will take some time before 

entering into Executive Session to answer questions from the troop. The Selectmen took a brief recess to 

speak to Boy Scouts who were present.  

 

 

MOTION: Mr. Gay made the motion for the Board to enter into Executive Session;  

Mr. Kratman seconded the motion, and on a roll call vote Mr. Wentworth, Mr. Gay, 

Mr. Kratman, Mr. Panilaitis, and Mr. Johnson vote in favor. The motion was 

unanimous. 

 

 

MOTION: Mr. Wentworth made the motion for a brief recess before going into Executive 

Session; seconded by Mr. Kratman, and the motion carried 5-0 at 7:57 p.m. 

 

 

When the discussion ended with the Boy Scouts, the Selectmen entered into Executive Session. The 

purpose of Executive Session was to discuss an item of potential litigation. Discussion of these matters in 

open session would be detrimental to the town’s interest. The Chair called executive session to order at 

8:11 p.m. 
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MOTION: Mr. Kratman made the motion for the Board to exit Executive Session at 8:32 p.m.;  

Mr. Wentworth seconded, and on a roll call vote Mr. Wentworth, Mr. Gay, Mr. 

Kratman, Mr. Panilaitis, and Mr. Johnson vote in favor for a unanimous vote. 

 

No other open business was discussed by the Selectmen at the conclusion of executive session.  

 

 

**********  

The next regular scheduled Selectmen’s meeting will be held on December 15, 2015 at 7:00 p.m.  

 

 

Adjournment 

 

MOTION: Mr. Wentworth made the motion to adjourn at 8:33 p.m.; Mr. Gay seconded, and 

the motion was unanimous.  

 

 

 

Approved by the Board of Selectmen on December 15, 2015 

 



Board of Selectmen December 1, 2015 Page 8 of 21 

 
 



Board of Selectmen December 1, 2015 Page 9 of 21 

 



Board of Selectmen December 1, 2015 Page 10 of 21 

 
 



Board of Selectmen December 1, 2015 Page 11 of 21 



Board of Selectmen December 1, 2015 Page 12 of 21 



Board of Selectmen December 1, 2015 Page 13 of 21 



Board of Selectmen December 1, 2015 Page 14 of 21 



Board of Selectmen December 1, 2015 Page 15 of 21 



Board of Selectmen December 1, 2015 Page 16 of 21 



Board of Selectmen December 1, 2015 Page 17 of 21 



Board of Selectmen December 1, 2015 Page 18 of 21 



Board of Selectmen December 1, 2015 Page 19 of 21 



Board of Selectmen December 1, 2015 Page 20 of 21 



Board of Selectmen December 1, 2015 Page 21 of 21 

 


