PROJECT REPRESENTATIVE’S DAILY REPORT Pg. 1
Report No. 054
Date: 2014-11-03

Day: Monday
Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jeff Barnes
Contractor: G.V.W,, Inc.
Weather: 7:30 am: sunny Noon: sunny 3:00 pm: sunny
Temperature: 7:30 am: 33° Noon: 45° 3:00 pm: 51°
Superintendent: Vinnie Bomal
PERSONNEL Spec
COUNT Section Contractor Trade Foreman  Journeymen Helpers Total
Div. 06 Carpentry 1 0 3 4
R i S S 3 :
024119 Demolition 1 0 3 4
Subcontractors: 02 08 00 A é&e ;]V:?;erno Aﬁ;?:?égz t 1 0 ) 3
26 00 00 Griffin Electric Electrician 1 0 3 4
220000 Moorpan Plumber 0 0 0 0
033000 precision CIP Concrete 1 0 3 4
Total: 6 0 17 23

DAILY REPORT

Activities Today:

1) Masons: washing the masonry on the north & east elevations of the north wing; cutting the upper wall on the north
elevation; pointing the west elevation; installing step flashing along the roof line.

2)  Carpenters: installing the decking for the catwalk and HVAC platform; creating brackets for additional shoring

3)  Laborers: removing debris from the building; assisting with footing placement; demolishing & removing the balcony

4)  Abatement: starting to abate the roof of the main building

5)  Concrete: footings are being placed today; Briggs Engineering is on site to test

6) Electrician: making the temp power transfer for the fire dept. and the annex; NGRID working on dismantling the
transformer

Copiesto:  Richard Montuori, Town of Tewksbury
Ed Johnson, Town of Tewksbury
Steve Sadwick, Town of Tewksbury
Wayne Lawson, CBI
Jenne dos Santos, CBI
Kaffee Kang, Kang Architects
Jennifer Pincus, Kang Architects




PHOTO INDEX

Photo showing mason power washing the north
elevation of the north wing.

Photo showing mason pointing the masonry on
the west elevation.

Photo showing mason installing step flashing
along the roof line of the west elevation.

Photo showing the catwalk with decking in
place.




Photo showing carpenter working on the
framing for the attic space.

Photo showing a new footing that was placed in
the mechanical room.

Photo showing new footings in the basement.

2014/11/03

Photo showing the set-up for the roof
abatement.
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Photo showing roof abatement under way.

Photo showing balcony demolition in progress.

Photo showing NGRID installing the temporary
secondary lines.

4:2014/11/03

Photo showing NGRID working on
disconnecting the transformer that is to be
removed.




