PROJECT REPRESENTATIVE’S DAILY REPORT

Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jeff Barnes

Contractor: G.V.W,, Inc.

Pg.

Report No. 017
Date:
Day:

2014-09-10
Wednesday

Weather: 7:30 am: mostly cloudy  Noon: cloudy 3:00 pm: mostly cloudy
Temperature: 7:30 am: 58° Noon: 69° 3:00 pm: 70°
Superintendent: Vinnie Bomal
PERSONNEL Spec
COUNT Section Contractor Trade Foreman  Journeymen Helpers Total
General D!v. 06 Carpenter 1 0 8 9
Contractor: Div. 04 Gvw Masonry 0 0 0 0
09 90 00 Painting 0 0 0 0
Subcontractors: A & J Demo Asbestos
020800 Services Abatement 0 0 0 0
26 00 00 Griffin Electric Electrician 1 0 0 1
Lapan
220000 Mechanical Plumber 1 0 0 1
3 0 8 11
Total:

DAILY REPORT

Activities today:

GVW continues to perform demolition work in the basement. GVW has started demolishing the rooms in the north wing and the

ceiling behind the stage.

Carpenters are working to set up roof jacks to access the chimney for demolition. They are also setting up roof jacks to access the

cupola.

The electrician is still in the process of removing electrical fixtures and setting up temp power to the building.

The plumber is working in the boiler room making safe and cap the plumbing in order that the GC can remove and demo the

plumbing and HVAC equipment.

Copiesto:  Richard Montuori, Town of Tewksbury

Ed Johnson, Town of Tewksbury
Steve Sadwick, Town of Tewksbury

Wayne Lawson, CBI

Jenne dos Santos, CBI
Kaffee Kang, Kang Architects




PHOTO INDEX

2014/09/10

Photo showing the wall on the stage removed.

Photo showing workers prepping to install the
roof jacks.
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P

Photo showing roof jacks installed on the south
elevation.

Photo showing removed fascia on the south
elevation. This was removed to expose as-built
conditions.




Photo showing demolition of the north wing on
the first floor, looking west.

Photo showing the north wing looking east.

Photo showing the ceiling demolition in the
basement.

Photo showing pile of MEP debris from today’s
activities.




