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Report No. 02
Date: 2014-08-19
Day: Tuesday
Architect: Kang Associates
Project: Renovation and Addition to Tewksbury Town Hall
OPM: CBI Consulting Inc. Clerk of the Works: Jeff Barnes
Contractor: G.V.W,, Inc.
Weather: 7:30 am: Noon: clear 3:00 pm:
Temperature:  7:30 am: Noon: 74° 3:00 pm:
Superintendent:
PERSONNEL Spec Total
COUNT Section Contractor Trade Fgreman Journeymen Helpers
uper
General
Contractor: GVW Carpenter 1 0 0 1
Subcontractors: 071010 Chapman Masonry 0 0 0 0
0990 90 Bello Painting 0 0 0 0
A & J Demo Asbestos
020800 Services Abatement ! 0 5 6
Dakoda Tree .
311000 Service Arborist 0 0 0 0
2200 00 Lapan Plumber 0 0 0 0
Mechanical
Total: 2 0 5 7

DAILY REPORT

Work in progress:

A & J Demo Services has (2) men working in the first floor covering doorways and windows, and four (4) men working in the attic

removing insulation.

GVW had the super on site reviewing the project layout and marking out areas for the silt fence, temp fencing and demo. Also
reviewing the walls in the basement for demo approaches.

Copiesto:  Richard Montuori, Town of Tewksbury
Wayne Lawson, CBI
Jenne dos Santos, CBI

Kaffee Kang, Kang Architects
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Photo showing windows covered over in
preparation for demo on the first floor.

Photo showing some of the items to be removed
during the demo. These were marked out by the
GC.

Photo showing other items to be removed
during the demo. The low stone wall, metal
stairs and shed are marked.




